Step 1:
Vision for the Future
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Once we have a

common vision...

Step 2 Step 3
Identify Stakeholders Action Steps
* Who supports the e What 'quick win' steps
vision? can we take to reach our
® Who benefits from the vision?
vision? e What steps would have
¢ Who contributes to the the greatest impace to
vision? make progress toward
®* Who is potentially our vision?
effected by the vision? e Who will commit to

facilitate progress?
Out of office opportunities allow us to share
positive approaches by presenting and sharing
materials!

Next stop on our road tour: Bridge to Wellness
November 9 at the DECC in Duluth where we will
be speaking about Reframlng Challenges as

1. everyone has talents
2. everyone is doing their best

3. everyone deserves respect
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